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 COUNCIL MEETING – TUESDAY, DECEMBER 15th, 2020 – 6:30 PM 
 RÉUNION DU CONSEIL – MARDI, LE 15 DÉCEMBRE 2020 – 18H30 
 

 

VIRTUAL ZOOM MEETING  /  RÉUNION VIRTUELLE PAR ZOOM 
 

AGENDA  /  ORDRE DU JOUR 
 
A) Declaration of Pecuniary Interest  /  Déclaration d’intérêts pécuniaires 

 
B) Addendum and Agenda  /  Addenda et Ordre du jour 

B-1 Approve the Addendum 
B-2 Adopt the Agenda 

 
C) Delegations & Petitions  /  Délégations et pétitions  ............................................................  NIL 

 
COMMITTEE OF THE WHOLE  / COMITÉ PLÉNIER 

 
D-1) Emergency Measures and Public Safety  /  Mesures d’urgence et sécurité publique  

 D-1(a) Safety issues on Toronto Street   (J. Savage)   

 
D-2) Social Services and Health  /  Services sociaux et santé 
 D-2(b) Doctor Recruitment   (D. Roveda)   

 
D-3) Community Services  /  Services communautaires  

 D-3(a) Update re: Ice Rentals Fees   
 D-3(b) Update re: COVID Resilience Stream 

 
D-4) Public Works  /  Travaux publics  

 D-4(a) Traffic Impact Analysis re: Front and Coursol Intersection  (e-mail from AECOM)   

 
D-5) Sewer and Water  /  Les égouts et l’eau  

 D-5(a) Revised Sewer Backup / Frozen Water Fees Policy   

 
D-6) Environmental  /  L’environnement  

 D-6(a) Lavigne Recycling – Response from WN Environmental Services   

 
REGULAR COUNCIL  /  SÉANCE RÉGULIÈRE 

 
E) Planning  /  Planification  

 E-1 Rating By-Law 2020/72 for special drainage rates  (D. Schwartzentruber)    
 E-2 By-Law 2020/73 for transfer/sale of land off Bay Street  (S. Larcher) 
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 E-3 By-Law 2020/74 for transfer/sale of land off Holditch Street  (A. Guenette) 

 
F) Correspondence and Accounts  /  Courier et comptes  

F-1 December 1, 2020 Council minutes   
F-2 Receive the following minutes from various Boards / Committees :  

(i) Au Chateau Board meetings held October 21, 2020;   
(ii) West Nipissing Environmental Services meeting held August 10, 2020   
(iii) WN OPP Services Board meeting held July 16, 2020;   

F-3 Receive the OCTOBER Disbursement Reports  

 
G) Unfinished business  /  Affaires en marche  

 
H) Notice of Motion  /  Avis de motion  

 
I) New Business  /  Affaires nouvelles  

I-1 Resolution to receive the 3rd Quarter Variance Report 

 
J) Addendum  /  Addenda  

 
K) Information, Questions & Mayors’ Report  /  Information, questions et rapport du Maire 

K-1 Mayor’s Report  

 
L) Closed Meeting  /  Réunion à huis clos  

 Pursuant to Section 239 of the Municipal Act (2001) 

 L-1 Proceed into closed meeting to discuss the following:  

   •  a proposed or pending acquisition or disposition of land by the municipality or local board; 
(i) Cholette Street sale of land 
(ii) Promenade du Lac    

 

 L-2 Approval of previous CLOSED minutes:    
   Dec-1-2020   
   Nov-3-2020  (deferred from Dec-1-2020) 
   Mar-2-2020  (deferred from Dec-1-2020)    
 

 L-3 Resolution to adjourn the closed session 

 
M) Adjournment  /  Ajournement 

M-1 Resolution to adopt By-law 2020/75 confirming proceedings of meeting  
M-2 Resolution to adjourn the meeting  
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2020 — Third Quarter Variance Report 

November 27, 2020  
By Alisa Craddock CPA, CMA Director of Corporate Services/Treasurer 

This report provides a variance analysis of the Municipality’s third quarter results 
(January 1 to September 30, 2020).  The September variance report reflects expenditures 
and revenues for the first nine months of 2020.   

In May 2020, Council and staff revisited the proposed 2020 budget, prior to establishing final tax levies.  
Recognizing that we were suddenly operating in a very different economic and financial situation, a revised budget 
was established.  The revised budget contained a reduction of $465,000 of revenue that was anticipated to be lost 
due to COVID-19.  To offset this anticipated lost revenue and to attempt to mitigate an increased tax burden on 
residents and businesses, $820,000 in expenditures were cut or delayed.  These changes are incorporated into the 
balanced budget for 2020. 

The following explanations relate to areas where a potential variance may occur or areas that the Treasurer is 
monitoring closely with Departments. 

Building and Planning 

At the end of the second quarter, building permit revenue appeared to be lagging slightly as a result of the COVID shut downs.  Despite the delay in 
the season, building and planning revenues are on par with 2019 figures and are exceeding the COVID projections. 
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Mayor and Council 

The categories of Legal and Other Professionals have exceeded budget and this is going to put pressure on the overall Mayor and Council budget.  
Though there may be some savings in other operational items, the majority of Mayor and Council budget is uncontrollable and will not be able to 
offset these expenses.  These categories could exceed budget by $55,000.   

COVID 19 Impact 

The COVID situation is still continuing to evolve.  The areas of concern remain within the Community Services department and General Government.  
Even with the amended COVID budget adopted in May, there is an additional $170,000 of user fees within Community Services and $100,000 of 
other revenue and $140,000 of supplemental tax within General Government that is at risk.  The supplemental tax is not necessarily a loss of income; 
substantially it could be a delay in realizing assessment change.  The Municipality did receive funding to offset losses in revenue related to COVID.  
Tax write offs (MPAC) and adjustments are also significantly lower than usual. 

When the budget was amended for projected lost revenue in May, it was also amended for the corresponding drop in expenses.  Though losses in 
revenue are steeper than anticipated in May, the length of time of facility closures has positively impacted utility costs.  It has also led to a controlled 
payroll cost, despite the increased pressures on cleaning.  The uncertainty around operations, generated by COVID, has also led to delays in filling 
some vacant positions.  Operations, Community Services, and General Government may all see some overall savings in HR costs. 
The Municipality has incurred $115,000 of direct COVID expenditures related the Assessment Centre, additional PPE, and supplies. 

Municipal levies for agencies and boards are established for 2020.  The one partner agency that is at risk in 2020 is the North Bay POA (Provincial 
Offences Act) working group.  The budget includes $30,000 in revenue as our proportionate distribution of POA surplus (included in the at-risk 
revenue).  The 2020 North Bay POA is currently projecting a loss. 
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Summary of All Categories 
As of September 30, 2020

Actual Budget Variance 

Revenues 

   Property Taxation 17,591,541      17,730,748   (139,207) 

   Payments in lieu 542,378   540,780  1,598 

   OMPF 4,896,450  6,528,600  (1,632,150) 

   Other Revenues 1,502,827  2,796,343  (1,293,516) 

Total Revenues 24,533,196      27,596,471  (3,063,275) 

Expenditures 

   HR Costs 5,392,944  7,984,219  2,591,275 

   Operating Expenses 4,571,513  6,951,379  2,379,866 

   Policing 3,179,724  4,366,519  1,186,795 

   Social Programs 3,918,329  4,777,899   859,570 

Total Expenditures 17,062,510      24,080,016  7,017,506 
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Local Boards 

   Police 3,461  17,120  13,659 

   Library 311,190   414,920   103,730 

   Cemetery 14,244  41,185  26,941 

Total Board Expenditures 328,895   473,225   144,330 

Total Expenditures incl. Boards 17,391,405      24,553,241  7,161,836 

Surplus (Deficit)-Operating 7,141,791  3,043,230  4,098,561 

Donations - -   - 

Funding (950,418)  (2,153,100)  (1,202,682) 

Total Revenues-Capital Fund (950,418)  (2,153,100)  (1,202,682) 

Transfer to Reserve 1,810,070  1,810,000  (70) 

Contribution from Reserve (1,070,698)  (2,258,410)  (1,187,712) 

Unexpended Revenue - -   - 

Total Change in Reserves 739,372   (448,410)  (1,187,782) 



    2020 Budget · Third Quarter Variance Report   |   Municipality of West Nipissing   |   Joie de vivre          Page 5 of 8 

Long Term Debt Financing - -   - 

Payments on Loans 238,184   338,230   100,046 

Total Change in Financing 238,184   338,230   100,046 

Capital Assets 

Capital expenditures-Infrastructure 1,270,664  3,250,000  1,979,336 

Capital expenditures 1,118,861  2,056,510   937,649 

Total Capital Assets 2,389,525  5,306,510  2,916,985 

2,416,663  3,043,230   (626,567) 

Surplus (Deficit) 4,725,128   0  4,725,128 
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Summary of Revenues and Expenses 

Actual Budget Variance 

 Taxation 

    Revenues      17,591,541      17,730,748   (139,207) 

 Payments in lieu    542,378   540,780  1,598 

 Provincial Grants-OMPF  4,896,450  6,528,600  (1,632,150) 

 General Government 

    Revenues   716,664  1,780,243  (1,063,579) 

    Expenses   2,430,358  3,545,042  1,114,684 

 Surplus (Deficit) (1,713,694)  (1,764,799)  51,105 

 Mayor & Council 

    Expenses   184,586   191,943  7,357 

 Public Works 

    Revenues  84,841  35,000  49,841 

    Expenses  4,410,443  6,428,657  2,018,214 

 Surplus (Deficit)  (4,325,602)  (6,393,657) 2,068,055 

 Community Services 

    Revenues   458,622   734,500   (275,878) 

    Expenses   3,108,444  4,647,776  1,539,332 
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 Surplus (Deficit)        (2,649,822)       (3,913,276)         1,263,454  

    
 Fire Department     
    Revenues               19,167               18,000                 1,167  

    Expenses          1,681,362          2,362,460             681,098  

 Surplus (Deficit)        (1,662,195)       (2,344,460)            682,265  

    
 Economic Development     
    Revenues               12,428               62,100             (49,672) 

    Expenses               47,512             164,370             116,858  

 Surplus (Deficit)             (35,084)          (102,270)              67,186  

    
 Planning & Development     
    Revenues             211,105             166,500               44,605  

    Expenses             315,481             452,316             136,835  

 Surplus (Deficit)           (104,376)          (285,816)            181,440  

    
 Emergency Management     

    Expenses             115,778                 3,500           (112,278) 

    
 Heritage Committee     

    Expenses                         -                 2,500                 2,500  

    
 Policing     
    Revenues               87,929             197,698           (109,769) 

    Expenses          3,267,653          4,564,217          1,296,564  

 Surplus (Deficit)        (3,179,724)       (4,366,519)         1,186,795  

    
 Police Board     

    Expenses                 3,461               17,120               13,659  
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 Libraries 

    Expenses   311,190   414,920   103,730 

 Cemetery  

    Expenses  14,244  41,185  26,941 

 Municipal Drains 

    Expenses  10,145  87,500  77,355 

 Animal Control 

    Expenses  77,011  92,764  15,753 

 Health Services 

    Expenses   303,015   454,523   151,508 

 DNSSAB 

    Expenses  2,423,886  3,131,948   708,062 

 Home for the Aged-Au Chateau 

    Expenses  1,191,428  1,191,428  - 

 Grand Total  

    Revenues      24,621,125      27,794,169  (3,173,044) 

    Expenses      19,895,997      27,794,169  7,898,172 

    Net Surplus (Deficit)  4,725,128  -  4,725,128 



L-1



M-1




