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 COMBINED MEETING OF COUNCIL – TUESDAY, MARCH 5, 2019 – 6:30 PM 
 RÉUNION COMBINÉE DU CONSEIL – MARDI, LE 5 MARCH  2019 – 18H30 

 
 
 

AGENDA  /  ORDRE DU JOUR 
 
A) Declaration of Pecuniary Interest  /  Déclaration d’intérêts pécuniaires 

 
B) Addendum  (if applicable)  and  Agenda  /  Addenda (si nécessaire) et Ordre du jour 

B-1 Resolution to approve the Addendum 
B-2 Resolution to adopt the Agenda 

 
C) Delegations / Petitions   /  Délégations / Pétitions  

 C-1 Municipal Property Assessment Corporation (MPAC)  (Presenter :  Steve McArthur)   

 
COMMITTEE OF THE WHOLE MEETING / 

COMITÉ PLÉNIER 

 
D-1) Public Works  /  Travaux publics  ................................................................................ NIL 

 
D-2) Community Services  /  Services communautaires  

 D-2 (a) Museum  Update   (presenter :  Renée-Anne Paquette)  

D-3) Sewer and Water  /  Les égouts et l’eau  

 
D-4) Environmental  /  L’environnement  ........................................................................... NIL 

 
D-5) General Government  /  gouvernement général 

 D-5 (a) Unsuccessful Tax Sale 
 D-5 (b) Amendment to Procedural By-Law re: Setting agendas  
 D-5 (c) Discussion re: Interest from resident in purchasing a municipal property in Verner 

(Principale & Paquette Streets)    
 D-5 (d) Clarification re: PSW Campaign    
 

D-6) Planning  /  Planification  ........................................................................................... NIL 

 
D-7) Emergency Measures and Public Safety  /  Mesures d’urgence et sécurité publique  

 D-7 (a) Revisions of the WN Fire Service By-Laws and Emergency Plan    
(i) By-Law to Establish an Regulate Fire & Emergency Services  
(ii) By-Law to Participate in the Nipissing and Parry Sound District Mutual Aid Plan 
(iii) By-Law to Establish an Emergency Plan 

D-7 (b) Community Safety & Well-Being Plan    
 D-7 (c) Financial Assistance for WN Search & Rescue  
 D-7 (d) Financial Assistance for Field First Response    
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D-8) Economic Development  /  Développement économique  

D-8 (a) Support letter re : Rural and Northern Immigration Pilot Project (RNIPP) 

 
D-9) Social Services and Health  /  Services sociaux et santé  .............................................. NIL 

 
REGULAR COUNCIL MEETING / 

RÉUNION RÉGULIÈRE 

 
E) Planning  /  Planification  ........................................................................................... NIL 
 
F) Correspondence and Accounts  /  Comptes et courier  ................................................ NIL 
 
G) Unfinished Business  /  Affaires en marche  ................................................................ NIL 
 
H) Notice of Motion  /  Avis de motion 

 H-1 Notice of Motion re: Accounts Payable Disbursements 

 
I) New Business  /  Affaires nouvelles  

 I-1 Resolution to adopt By-Law 2019/16 to amend the Procedural By-Law pursuant to Bill 68 
legislation re: Conflict of Interest   

 
J) Addendum  /  Addenda 

 
K) Information & Questions  /  Information et questions  

K-1 Mayor’s Report  

 
L) Closed Meeting  /  Réunion à huis clos  

L-1 Resolution to proceed into closed meeting as authorized in Section 239 (2) of the Municipal 
Act, to discuss the following:  

(A) the security of the property of the municipality or local board; 

 (ii)  Nature’s Trail Bridge 

(B) personal matters about an identifiable individual, including municipal or local 
board employees; 

 (i)  Integrity Commissioner  

 L-2 Resolution to adjourn the closed session 

 
M) Adjournment  /  Ajournement 

M-1 Resolution to adopt By-law 2019/17 confirming proceedings of meeting  
M-2 Resolution to adjourn the meeting  
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2017 Assessment Roll for 2018 Taxation



Ontario’s 4-Year 
Assessment Cycle
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Assessment Roadmap
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THE 
ROAD TO 
2020
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Your municipality’s assessment base:  East Ferris (2016-2020)
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Your municipality’s assessment base:  East Ferris (2016-2020)
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Contacts – Municipal & Stakeholder Relations

● Regional Manager
Mary Dawson-Cole, Nipissing/Parry Sound Districts - Zone 7
Mary.Dawson-Cole@mpac.ca, Tel: 705.675.4209

● Account Manager
Steve McArthur, Nipissing/Parry Sound Districts - Zone 7
Steve.McArthur@mpac.ca, Tel: 705.492-8587

● Account Support Coordinator
Judy Sauder, Nipissing/Parry Sound Districts - Zone 7
Judy.Sauder@mpac.ca, Tel: 705-419-1739
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MEMORANDUM 
TO: Mayor and Council 

FROM: 
 
Stephan Poulin, Director of Economic Development and Community Services  
 

DATE: March 1, 2019 

RE: Museum Update 

 
 
As indicated to council, a presentation will be made regarding the museum operation. In 2018, Council 
gave the museum advisory committee and staff a one year mandate to enhance programing and look 
for new opportunities with the ultimate goal of making the facility more viable for both local residents, 
groups and organizations and increasing the number of visits by tourists.  
 
Renée-Anne Paquette, our museum coordinator, has prepared a power point presentation along with a 
report outlining the past 10 months of operation. In addition, you will find a copy of the business plan 
that was originally provided to council back in April of 2018.   
 
Financials for 2017 and 2018 are included in your packages along with our projected budget for 2019. 
The 2019 budget was completed with the assumption of a full time operation with a full compliment of 
staff over a 12 month period. A list of capital projects including the estimated financial investments 
required moving forward will also be provided to Council at the meeting on Tuesday.  
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    Memo 

To: Municipal Council 

From: Renée-Anne Paquette 

Subject: Musée Sturgeon River House Museum 

You will find in this document information pertaining to history of the Museum, attendance, trails statistics, 

and hall rentals.  Attached is also a copy of the approved Business Plan 2018 that the Museum presented to 

Council.  This information will paint a clear picture of where the Museum was and how far it has come. On 

March 5th, I will be making a Power Point Presentation to Council on facts where everyone will have an 

opportunity to ask questions.  I look forward to seeing you all. 

Important Facts 

 In April 2018, West Nipissing Council approved a pilot project of 12 months to allow the museum to be 

open 12 months with a full time compliment of staff and summer students. The results derived from 

the pilot project will assist council in decisions regarding the viability and operation levels of the 

museum moving forward.  Council allocated a Coordinator and hired a new full time Museum Assistant 

who started in June 2018. 

 The hope is that Sturgeon River House Museum be much more than a Museum; that it becomes a hub 

for arts, culture, heritage, education and a place to gather and enjoy for years to come as part of the 

whole riverfront revitalization.  

*Attached for information purposes is the approved Business Plan that was presented to Council in 2018. 

Events 

Since May 2018 the Museum will have planned and delivered over 100 events and programs.  The initial goal 

was to offer a variety of activities for a diverse group of people.  The Museum offered monthly activities for 

people in the community.  Some activities were free and some had a fee to attend.    Something to keep in 

mind is that 90% of the activities were created and only 10% were repeated which means a lot of time was 

spend researching and developing these programs and events.  Most of the events are paid admissions; 

always keeping in mind that the Museum needs to be profit generating.  Below is a list of some of the events 

that were held in 2018-2019 at the Sturgeon River House Museum. 

Business After 5 Morning at the Museum Dreamcatcher Workshop Farmers’ Market 

Homemade Bug Spray Blacksmith Workshop Canada Day Family Fishing 

Lego Camp Christmas in July Paint Night Art Day 

Jam at the Museum Pirates and Mermaids Family Paint Night Bonfire and Scavenger Hunt 

Bird Feeders Dissect Owl Puke Nature Painting Nature Wind Chimes 

Science Night Fall Festival Spray Paint Workshop Slime Night 

PD Day Adventure Day Cranberry Night Haunted Scavenger Hunt DIY Bath Bombs 

Evening with Mediums Little Chef Nerf War Cooking on the Fire 



Mystery Night Tie’s and Tiara’s Dance Pioneer Night Trapping Night 

Mini Chef Adult Cooking Class Tie Dye Moonlight Walk 

 

Facility Rentals 

The Museum has a beautiful venue that is quite unique.  This past year we really had the opportunity to 

showcase the facility and make use of the entire building.  We even had the opportunity to attend our very 

first Bridal Show in Sudbury and since have seen bookings from that area.  People are booking our facility due 

to the beautiful lake front property, courtyard with a stage, indoor facility and attached kitchen and bar.  We 

have tons of parking and a beautiful location to do onsite pictures.  We are also now offering birthday party 

packages that again offer people a new venue to host their party! Our facility costs are very reasonable and 

we should take more opportunities to showcase our facilities more often to get the word out.  This is part of 

our future plans of course! 

Hall Rental for Weddings in 2018 

5 days in July 

5 days in August 

2 days in September 

4 days in October 

3 days in November 

TOTAL: 19 hall rental days wedding purposes 

Revenue: $10,014.35 

Hall Rental for Weddings in 2019 

2 days in January 

5 days in July 

13 days in August 

6 days in September 

TOTAL: 26 rental days for wedding purposes 

Revenue: 9,037.50$ 

 

Miscellaneous Rentals of Hall or Boardroom 

We rented the hall and boardroom in 2018-2019 over 25 times with a revenue of over $2000. 

 

Free Use of Hall 

The Museum is also a place for community groups to host either their events or administrative meetings. 

Name of Organization Frequency 

Union Culturelle Franco-Ontariennes Every Thursday from 10am-3pm 

International Plowing Match 2 times for workshops 

Société Historique du Nipissing Ouest Monthly meetings for 2hrs 

Chamber of Commerce May 2018  Business after 5 

West Nipissing Historical Society One meeting so far 

 



Birthday Party Rentals 

This year another project was to develop a birthday party program that was revenue driven.  In the past 10 

months we have planned over 7 birthday parties which brought in revenue of over $1300. 

 

Tours 

People from across the world have visited our Museum and the feedback is very positive. (Refer to attached 

map)  Our Museum is one of the only Museums that has hands on approach for school aged children, has a 

wide variety of artifacts and exhibits, cost effective and has a beautiful location on the river on a historical 

piece of land!  The Museum has been busy this past year with onsite school tours from not only West Nipissing 

but across the region.  We’ve even had the opportunity to welcome bus tours from the Ottawa region, London 

Ontario and International groups.  

 

Other Tours 

Name of Group Date of tour How many kids Profit Generated 

Centre de Formation du Nipissing June 20 30 120$ 

West Nipissing Child Care July 16 62 372$ 

 

On Site School Tours 
The Museum has seen a large increase in on site school tours due to our doors being open full time this past 

year.  Many of these tours have taken place in the winter months due to our snowshoe rentals and our 

beautiful trail system.  We have also received a few requests from community groups as well to host tours for 

their participants.   

Name of School Date of tour How many kids Revenue Generated 

Jeunesse Active – Sturgeon Falls May 17 6 113.99$ 

Camille Perron – Warren June 21 21 126$ 

École St-Anges – North Bay June 26 32 192$ 

Jeunesse Active – Camp Parasol August 21 13 78$ 

White Woods – Sturgeon Falls October 3 25 240$ 

Lord Dorchester - London February 14 37 858$ 

St-Marguerite d’Youville - Verner February 20 20 120$ 

St-Luke – North Bay February 22 45 270$ 

École Résurection – Sturgeon Falls February 27 37 370$ 

Saint-Vincent – North Bay March 29 40 240$ 

 TOTAL 177 2163.99$ 

 

 

 



Tourism Tours 

Tourism tours have definitely been one of the highlights of the pilot project.  Having the opportunity to 

showcase the Museum to people from around the world has been a great opportunity for the Museum but 

also has economic impact on West Nipissing.  These people are visiting, eating, sleeping and shopping in our 

community.  Something to note is that some of these group tours took place in the winter months.  It is 

exciting and rewarding to know that we are on the map and that the Museum has become a place for tourists 

to visit in West Nipissing. 

From… 

Group tour from Sweden 

Group tour from Australia 

Group tour from Washington  

Bus tour from Orléans 

Summer Months: Israël, France, Poland, Italy, London, Amsterdam… 

See map below located on site at the Museum: 

     

Mobile Museum 

This is a new and unique initiative for our Museum and across the region.  Often schools are unable to come 

to the Museum due to the high costs of transportation.  We now have created a MOBILE MUSEUM which 

offers schools and community groups a taste of what our Museum can offer them.  The Mobile Museum 

includes a PowerPoint presentation on all 3 pioneers of the community and 4 rotating stations.  Station 1 they 

smell and identify scents from nature.  Station 2 they must identify animal pelts.  Station 3 they learn what a 

wampum belt is and they must then create one out of Legos.  Station 4 is a conversation about the medicine 

wheel, the circle of life and the seasons.  This has really given the Museum wings to expand its market 

regionally but also remove barriers for schools that otherwise couldn’t benefit of our educational programs. 

Name of School and Community Date of Mobile Museum How many kids Revenue 
Generated 

Camille-Perron     MARKSTAY-WARREN November 19 68 382.30$ 

Franco Cité            STURGEON FALLS December 11 20 113$ 

Holy Cross             NORTH BAY January 15 36 219.10$ 

Jeunesse Active   STURGEON FALLS January 16-17 275 1380$ 

St-Gregory            POWASSAN March 25 129 600$ 

 TOTAL 508 2581.40$ 

 

Conclusion 

This pilot project has really allowed the Museum to see what it can offer to the local community but 

also to bedroom communities and tourists from around the world.  This Museum is becoming a community 

hub where people gather, play, learn but also provides a sense of belonging.  We have been able in the past 10 

months to showcase the Museums strengths and what it can offer to all.  

We have awakened the community and tourists that we are here and open for business all year round.  

The trails are at their best in the winter and schools are excited!  We have created a safe space for families to 

play and learn about their history.  This has allowed traditional events to take place such as Easter, Canada 



Day, Cranberry Festival and Traditional Christmas.  Summer months are certainly when tourists travel most 

which is why a 7 day operation from May to September is important.  However September to April a 5 day 

operation is ideal as it would be our prime time to work with schools.  Two staffs are required to continue to 

run the Museum full time.  Our demand of school tours is increasing and one person cannot facilitate a bus full 

of kids or tourists.  We are re-igniting our volunteer base and this will also aid in the delivery of programs and 

events.  

 



Welcome - Bienvenue
Renée-Anne Paquette

-Museum Coordinator-



Museum Advisory Committee

Jean-Pierre Martin - Chair
Carole Anne Friedrich

Pierre LeRiche
Suzanne Pilon

Monique Robitaille
Joanne Savage – Mayor of West Nipissing

Leo Malette – Member of Council



History
 In April 2018 West Nipissing Council approved a pilot project 

of 12 months to help determine the viability of the museum 
moving forward.  They allocated a Coordinator and hired a 
new full time Museum Assistant.

 By revitalizing the Museum, the Municipal Council hopes to 
see the Sturgeon River House Museum become a four 
season attraction where locals and visitors from out of town, 
will enjoy for years to come.

 The Sturgeon River House Museum will be much more than 
a Museum; it will become a hub for arts, culture, heritage, 
education and a place to gather and enjoy for years to come 
as part of the whole riverfront revitalization. 



First 10 month



Goals
1. Hire and maintain qualified staff.

1. Second full time staff was hired in May
2. Attended Ontario Museum Association Conference in October in Toronto.
3. We are now part of a new network of Museum professionals.

2. Provide outstanding exhibits and educational programs.
1. Most exhibits have been redone  and new exhibits have been created.
2. Established new temporary monthly exhibits.

3. Increase the profitability of the Museum.
1. Hall rentals have seen an increase.
2. Birthday Party Packages have filled a gap within the community,
3. Bridal Show in Sudbury which enabled us to promote our facility and increase our 

visibility. 
4. Revitalize the four season walking trails.

1. Installation of a mailbox to keep records of attendance.
2. A new snowshoeing program for beginners started in January.
3. Schools have started coming back for snowshoeing in our trails.

5. Expand the Museum’s market to attract new visitors.
1. Distributed brochures to all campgrounds, hotels and bus tour companies.
2. Developed a monthly Market by the River.
3. We welcomed a bus tour from Ottawa and London, ON.
4. Hosted a group from Sweden, Australia and Washington DC
5. Saw many visitors from all over the world such as: Israël, Holland, Egypt, France…



6. Renew programs, special events and outreach activities.
1. Created a Mobile Museum 
2. Thursday evening programming has been successful
3. Developed new weekend programming which is ongoing
4. Developed a new winter program that enables schools to experience the outdoors with an 

educational component.
7. Promote tourism based activities and/or packages.

1. Created a new partnerships with the local KOA
2. Working on a Blue Sky Attraction Card

8. Coordinate and maximize marketing.
1. Monthly activity calendars are delivered to local schools.
2. Partnership with the library to promote our monthly temporary exhibits. 
3. Creation of a Facebook page since June 2018 which enables the Museum to promote its 

programs and events on a regular basis. We have reached over 575 likes.
9. Foster partnerships with different organizations to maximize the Museum’s capacity.

1. Nipissing First Nations
2. Dokis Museum
3. West Nipissing Public Library
4. Chamber of Commerce
5. Blue Mandolin
6. Union Culturel Franco-Ontarienne
7. Continue our relationship with La Société historique du Nipissing Ouest and

have reached out to the West Nipissing Historical Society 
8. New bookings: Day care, yoga, Centre d’alphabétisation



Hours of operations
May to September

Open 7 days a week

September to April
Tuesday, Wednesday and Friday 9am-4pm

Thursday 12pm-8pm

(open one weekend per month)



STATISTICS (10 months)

October
Museum : 427

Trails: 69
9 events

November
Museum : 179

Trails: 26
9 events

December
Museum : 220

Trails: 15
7 events

January
Museum: 203

Trails: 35
17 events

February
Museum: 277

Trails: n/a 
14 events

102 events and 
programs 

from May 2018 
to April 2019

May
Museum: 68 

Trails: 30
2 events

June
Museum: 419 

Trails: 34 
5 events

July
Museum: 1387

Trails: 24
8 events

August
Museum: 326

Trails: 51
8 events

September
Museum: 237

Trails: 85
6 events

Total attendance
3700+



New Initiatives for 2019
IN PROGRESS OR DONE

 Winter Educational Programming for schools – In Progress

 Develop a snowshoeing program for families and adults - In Progress

 Align our educational school programs with the Ontario Curriculum – Done

 Re-establish the snowshoeing program for all schools. – In Progress

 New initiative with local high schools – In Progress

 In collaboration with Nipissing University Professor Jordan Baker, the 
Museum will have the opportunity to work with 4 students who will help us 
enhance our agricultural exhibit for 2019. – In Progress



2019-2020 Initiatives
 Work with IPM to bring visitors to the Museum

 Reach out again to bus tours around the province

 Focus on events for adults and seniors that are fun, educational and 
history based.

 Create new Mobile Museum for Secondary Schools.

 Elaborate and change the Mobile Museum to ensure a new visit with 
new themes.

 Create annual events that will gather the community and will become a 
tradition for the community.

 Signage off of highway and along Leblanc, Lalande and Fort Road.

 Enhance the gift shop in order to increase profits.



Questions…



Thank you for your 
ongoing support



2017 2018 2019

Actual Actual Budget

Revenues

Federal Grants 4,622              7,018              7,000              

Donations -                       674                  -                       

Canteen Sales 712                  2,166              2,200              

Program Revenues -                       8,490              8,500              

Admissions 8,301              8,922              8,500              

Rentals 11,670            12,575            13,000            

Miscellaneous Income 237                  1,498              2,000              

Total Revenues 25,542            41,343            41,200            

Expenditures

HR Costs

Salaries & Wages 71,031            118,324          172,484          

Benefits 10,038            21,458            34,349            

Education 666                  2,116              2,600              

Total HR Costs 81,735            141,898          209,433          

Operating Costs

Cost of Goods Sold 338                  2,495              1,500              

Materials & Supplies 10,009            6,921              10,000            

Advertising & Promotion 956                  1,624              5,000              

Community Projects 1,058              23                    2,000              

General Insurance 4,026              4,124              4,521              

Interest and Bank Charges 1,199              2,127              2,200              

IT & Support 5,863              6,606              7,500              

Licenses & Permits 311                  453                  450                  

Office Supplies 980                  3,118              4,780              

Repairs & Maintenance 14,174            24,237            43,000            

Services and Rents 3,409              10,583            10,000            

Utilities & Telecommunication 19,508            18,016            19,170            

Non TCA Expenses -                       1,266              2,000              

Total Material, Supplies & Rents 61,831            81,593            112,121          

Total Expenditures 143,566          223,491          321,554          

Net Surplus (Deficit) Operations (118,024)        (182,148)        (280,354)        

1
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