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 COUNCIL MEETING – TUESDAY, NOVEMBER 2nd, 2021 – 6:30 PM 
 RÉUNION DU CONSEIL – MARDI, LE 2 NOVEMBRE 2021 – 18H30 
 

 

VIRTUAL ZOOM MEETING  /  RÉUNION VIRTUELLE PAR ZOOM 
 

AGENDA  /  ORDRE DU JOUR 

 
A) Declaration of Pecuniary Interest  /  Déclaration d’intérêts pécuniaires 

 
B) Addendum and Agenda  /  Addenda et Ordre du jour 

B-1 Approve the Addendum 
B-2 Resolution to deviate from normal agenda format and to Adopt the Agenda 

 
C) Delegations & Petitions  /  Délégations et pétitions  ............................................................  NIL 

 
REGULAR COUNCIL  /  SÉANCE RÉGULIÈRE 

 
D) Closed Meeting  /  Réunion à huis clos  (carried from Sept-21st mtg.)        

 Pursuant to Section 239 of the Municipal Act (2001) 

 D-1 Proceed into closed meeting to discuss the following:  

• personal matters about an identifiable individual, including municipal or local board employees; 
 • litigation or potential litigation, including matters before administrative tribunals, affecting the 

municipality or local board; 
(i) Human Resources Investigation – CAO Complaint – Unresolved 

 

 D-2 Resolution to adjourn the closed session 

 
E) Unfinished business  /  Affaires en marche  (carried from Sept-7th mtg.)    

E-1 Sign agreement for use of municipal parking lot  
E-2 By-Law 2021/64 to amend the Marriage License fee   
E-3 Authorization to close the tax account at the Verner Caisse Populaire    
E-4 Support for OHIP-insured Eye Care   (J. Savage)    

 
F) New Business  /  Affaires Nouvelles  (carried from Oct-19th mtg.)    

F-1 Resolution for Naming of Municipal Asset - Sturgeon Falls arena  (Labbé Family)   
F-2 Receive the 2nd Quarter – Variance Financial Report   
F-3 Reconsideration resolution – Exemption request re: No Cut Policy (Michaud St)  (J. Savage)    
F-4 By-Law 2021/72 to appoint a Deputy Treasurer  
F-5 By-Law 2021/73 to authorize signing of cheques, notes and documents   
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COMMITTEE OF THE WHOLE  / COMITÉ PLÉNIER 

 
G-1)  Public Works / Travaux publics    (Time sensitive – Council direction required) 

 G-1(a) Road rehabilitation (Eugene, Comeau, Arbour & Gerard Rds)    

 
G-2) General Government  /  Gouvernement général    

G-2(a) 2022 ROMA Conference – Deadline for delegation requests is Nov-15th   
G-2(b) Draft Vaccination Policy   (supporting document to follow)    
G-2(c) New Optional Small Business Property Sub-class  (taxes)  (supporting document attached)    
G-2(d) Discussion re: 2022 Municipal Elections   
G-2(e) Request for renaming of Wolseley Bay Road and Wolseley River   (Marian Grobov)   

 
G-3) Planning  /  Planification  .....................................................................................................  NIL 

 
G-4) Emergency Measures and Public Safety  /  Mesures d’urgence et sécurité publique  

G-4(a) Request to amend the Off-Road Vehicle By-Law   (R. Brouillette)   
G-4(b) No Wake Zone at Lavigne Bridge  (D. Sénécal)    

 
G-5) Economic Development  /  Développement économique  .....................................................  NIL 

 
G-6) Social Services and Health  /  Services sociaux et santé ........................................................  NIL 

 
G-7) Sewer and Water  /  Les égouts et l’eau  ..............................................................................  NIL 

 
G-8) Environmental  /  L’environnement  ....................................................................................  NIL 

 
REGULAR COUNCIL  /  SÉANCE RÉGULIÈRE 

 
H) Planning  /  Planification  

 H-1 By-Law 2021/78 to accept, assume and dedicate lands for public highway (Lafrenière Rd)   
 H-2 By-Law 2021/79 to accept, assume and dedicate lands for public highway (Lac Clair Rd)   
 H-3 By-Law 2021/80 to amend the Zoning By-Law for 12 Principale St, Verner  (from C-1to R3-4)   
 H-4 Resolution to grant draft Plan Subdivision Approval  (Deer Lake Road)    

 
I) Correspondence and Accounts  /  Courier et comptes  

I-1 September 7th, 2021 Council minutes 
I-2 September 21st, 2021 Council minutes 
I-3 October 5th, 2021 Council minutes 
I-4 Adopt the minutes of the Planning Advisory Committee meeting of July 12, 2021  
I-5 Receive the following minutes from various Boards / Committees :  

(i) Committee of Adjustment meeting held July 12, 2021  ; 
(ii) WN Accessibility Advisory Committee meeting held April 29, 2021   
(iii) WN Library Board meetings held June 10 and September 9, 2021;   
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(iv) Au Chateau Board meetings held May 19 and June 16, 2021;   
(v) DNSSAB Board meeting held JUNE 23, 2021;    
(vi) NBPSDHU Board meeting held September 22, 2021    

I-6 Receive the JUNE and JULY 2021 Disbursement Reports 
I-7 Correspondence:  Office of the Ombudsman re: Closed Meeting Complaint   

 
J) Unfinished business  /  Affaires en marche  

 
K) Notice of Motion  /  Avis de motion  

 K-1 Purchase of Land re: B. Guenette  (Y. Duhaime)   

 K-2 Discussions between Mayor and CAO    (J. Savage) 

 
L) New Business  /  Affaires nouvelles  

L-1 Authorization to transfer Seniors’ Supper funds to reserve for 2022 event  
L-2 Authorize temporary street closures for Christmas Parade of Lights (Dec-3rd)   
L-3 Authorize to sign a Mutual Agreement Drain with R. Pellerin  (North & South Rd)   
L-4 Request for exemption from No Cut Policy (Fort & Concord Rds – R. Foucault)    

 
M) Addendum  /  Addenda  

 
N) Information, Questions & Mayors’ Report  /  Information, questions et rapport du Maire 

N-1 Mayor’s Report  

 
O) Closed Meeting  /  Réunion à huis clos  

 Pursuant to Section 239 of the Municipal Act (2001) 

 O-1 Proceed into closed meeting to discuss the following:  

• a matter in respect of which a council, board, committee or other body may hold a closed 
meeting under another Act. 

(i) Approval of CLOSED minutes 
 

 O-2 Approval of previous CLOSED minutes:      
    Apr-20-2021  •  May-12-2021  •  Jun-1-2021  •  Jun-22-2021  •  Aug-17-2021 …. 
 

 O-3 Resolution to adjourn the closed session 

 
P) Adjournment  /  Ajournement 

O-1 Resolution to adopt By-law 2021/81 confirming proceedings of meeting  
O-2 Resolution to adjourn the meeting  

 



 

 

 YEAS NAYS   

DUHAIME, Yvon     

FISHER, Christopher     

LARABIE, Roland     

MALETTE, Léo    
CARRIED:       

ROVEDA, Dan    

WARD 7 (vacant)    
DEFEATED:     

SÉNÉCAL, Denis    

SÉNÉCAL, Lise    
DEFERRED OR TABLED:    

SAVAGE, Joanne  (MAYOR)    

 The Corporation of the Municipality of West Nipissing 
 La Corporation de la Municipalité de Nipissing Ouest 
 

NOVEMBER 2, 2021 
 

Moved by / Proposé par : 
 

 

 Seconded by / Appuyé par : 
 

 

 
 
 
WHEREAS Section 9.1.1 of the Procedural By-Law sets out the format of Council agendas; 
 
AND WHEREAS Section 9.2 of the Procedural By-Law permits Council adjust the order of the Agenda 
Matters by a resolution of 2/3 of the members present;  
 
AND WHEREAS Council agrees to amend the Order of the Agenda for November 2nd, 2021 in order 
to address matters impacting municipal operations and residents of the municipality; 
 
BE IT THEREFORE RESOLVED THAT the order of the November 2, 2021, be amended; 
 
BE IT FURTHER RESOLVED THAT the Agenda for the meeting of Council held on November 2, 2021 

be adopted, as  ☐  presented /  ☐ amended. 
 
 

 2021  /   

Resolution No. 















































































































MEMORANDUM 

 

TO: Mayor and Council 

FROM: Melanie Ducharme, Municipal Clerk 

DATE: September 1, 2021 

RE: 2022 ELECTIONS – VOTING METHODS 

 
 

(1) RECOMMENDATION 
 

1. That a By-law be prepared to authorize the use of internet/telephone voting for the 2022 Municipal 
Elections. 

 

2. That the Clerk be authorized to select vendors for the provision of internet/telephone voting services 
for the 2022 Municipal Elections, subject to any budget approvals. 

 

3. That the Mayor and Clerk be provided delegated authority to execute any agreements necessary to 
implement internet/telephone voting for the 2022 Municipal Elections. 

 

 

(2) BACKGROUND 
 

Section 42(1) of the Municipal Elections Act, 1996 (“the Act”) provides that the Council of a local 
municipality may pass by-laws to: 
 
(a) authorize the use of voting and vote-counting equipment such as voting machines, voting 

recorders or optical scan vote tabulators; and, 
(b) authorize electors to use an alternative voting method, such as voting by mail or by telephone, 

that does not require electors to attend at a voting place in order to vote. 
 

The 2022 Municipal and School Board Elections (“2022 Municipal Elections”) will take place on Monday, 
October 24, 2022.  All 417 upper and lower tier municipalities in Ontario will be holding an election and, in 
order to prepare and to procure the necessary supplies and equipment, Council will need to determine the 
process by which the 2022 Election will be carried out. 
 
As a result of technological advancements and the COVID-19 pandemic, many of Ontario’s municipalities have 
chosen to move from traditional voting methods toward more innovative election methodologies. In 2018, 194 
municipalities used internet/telephone voting, while only 108 municipalities utilized paper ballots. Moreover, in 
a survey conducted by AMCTO following the 2018 Election, municipalities that used internet/telephone voting 
indicated they intended to continue to do so and many municipalities who used paper or other alternative 
methods indicated that they intended to explore technology-based methods for the 2022 Municipal Elections, 
especially as COVID-19 remains a threat to Ontarians.  
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The purpose of this staff report is to seek Council approval to authorize internet/telephone voting for the 2022 
Municipal Election by-law, authorize the Clerk to select vendors for the provision of internet voting/telephone 
services in 2018. 
 

(3) HISTORY 

 
Since 2003 the Municipality of West Nipissing has utilized Vote-By-Mail (VBM) as the exclusive voting method.  
This method has proven successful in enabling a wide-spread and diverse population to participate in the 
municipal election.  A detailed description of the VBM process is set out below. 
 

 
 

In recognition of the large number of non-resident electors, and the past history of successfully providing 
alternative voting methods to voters across West Nipissing, the Clerk’s Department has been exploring 
opportunities to further modernize municipal elections, including exploring the market for internet/telephone 
voting systems for use in the 2022 Municipal Elections.   
 
The Clerk’s Department is seeking an internet/telephone voting solution that would provide convenient and 
accessible voting in addition to fast and accurate election results, while utilizing the latest in technological and 
security advances, in a manner that ensures confidence in the integrity of the voting process.  
 

(4) ANALYSIS 

 
In 2018, West Nipissing had a voter turn-out of slightly higher than 58%. This far exceeded the previous two 
elections which had lower voter turn-out due to acclamations for the mayoral race and several council seats. 
The following chart illustrates the 2018 voter turnout by ward.  
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This report will provide analysis of the following alternative voting methods: 

• Vote by mail; 

• Traditional paper ballots/polling stations; 

• Combination of internet/telephone voting. 
 

(5) VOTE-BY-MAIL (VBM) 

 
The Vote by Mail (VBM) method is typically used 
by rural municipalities where electors would 
otherwise be required to travel some distance to 
vote at a polling station. When using VBM, every 
elector on the Voters’ List is mailed a voting 
package which includes a return envelope, 
declaration form, ballot and ballot secrecy 
envelope. The elector marks their ballot and 
places it in the ballot secrecy folder, signs the 
voter declaration and returns both documents 
by mail, or in person, in the return envelope to 
the Municipality by the specified date. After the 
specified date, typically 10 days before Voting Day, mail-in ballots are dropped off at the Municipality or other 
designated location as identified in the Clerk’s Procedures. Ballots which have been mailed in or dropped off are 
counted either manually or using optical scan vote tabulators after the polls close on Voting Day. 
 
A video illustrating the VBM process can be viewed here:   
 
https://www.westnipissing.ca/town-hall/municipal-elections/ 
 
BENEFITS OF VBM: 
 
Convenience 
VBM provides the flexibility and opportunity for participation by all eligible voters.  It also allows for a longer 
voting period and electors can complete their ballot from their own home.   
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Accessibility 
VBM allows all voters to vote independently in the privacy of their own home without having to travel or worry 
about being available on a specific date.  Vote by mail also meets provincial standards for accessibility to persons 
with disabilities as it does not require any special equipment or infrastructure in order to cast a ballot. 
 
Proxies 
With VBM, there is no need for proxy voting because the ballot is sent to all eligible voters, wherever they live. 
 
Advance Polls 
VBM removes the need for advance polls as the voting period is typically 10-12 days prior to the election and 
votes can be cast from the time the voter kit is are received until the night of the election. 
 
Cost:  
Vote by mail has proven to be very cost efficient in comparison to a paper/poll election.  In 2018, the entire 
election cost $61,618.00 although that number is lower than originally budgeted due to a discount provided by 
Dominion Voting due to the unfortunate technical difficulties experienced on election night.  Estimated costs for 
Vote by Mail for 2022 are as follows: 
 
VMB Kits:    20,000 
Tabulators:    21,000 – 30,000 (depending on numbers of tabulators) 
Postage:   18,000 
 
For an estimated total of $58,000 for VBM.  This does not include human resources, incidentals, supplies or the 
voter list management software which is paid for annually. 
 
DRAWBACKS OF VOTE BY MAIL 
 
Mail Process 
VBM is entirely reliant on Canada Post to both 
deliver the ballot kits to the residents and to return 
the completed ballot to the Municipal Office. While 
Canada Post makes every effort to ensure prompt 
delivery, mail can be lost, damaged or misdirected 
resulting in people not receiving ballots, receiving 
them late or the municipality receiving them past 
the due date in which case the vote is not counted.  
In addition, the mailing costs for VBM are high due 
to the weight of the Voter Kits which are mailed out 
to every eligible elector. In 2018 the postage costs 
alone exceeded $15,000 and it is anticipated that 
with postage increases and increases in numbers of 
eligible electors that these costs will increase by 
approximately 25% to 20,000 for the 2022 election 
if VBM is utilized. 
 
Vote by Mail Kits 
Notwithstanding that the Municipality has used VBM for many elections, the Voter Kit itself continues to provide 
challenges due to the complexity of the multiple envelopes and papers included with the kit (instructions, 
Declaration and Ballot) what goes in each. In order to address past practice of spoiling every incorrectly 
completed ballot, procedures were implemented in the 2018 election to deal with ballots which are improperly 
completed.  While reducing the number of unrecorded ballots, the process of remedying the incorrect ballot is 
time consuming and requires scrutineers to be present to ensure open and transparent. 
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Secrecy Envelopes and Ballot Documents 
VBM utilizes a secrecy envelope in which the ballot is contained until the polls close on the evening of the 
election. At 8:00PM (or such other time as may be determined by policy) staff begin opening each secrecy 
envelope to remove the ballots and sort them into piles for counting/scanning. This process is time-consuming 
and takes upward of 4-5 hours to open all the envelopes, remove the ballots and sort them into piles. During 
this process, any ballot which is improperly or ambiguously marked requires the scrutineers for the specific ward 
to be summoned to agree on whether the ballot be spoiled or allowed.  Again, this is very time consuming and 
creates a significant delay in obtaining the election results. 
 
Waste 
Every VBM kit consists of an outer mailing envelope, an envelope to return the ballot, a Declaration Document, 
a ballot and a secrecy envelope, all of which end up in our landfills or at the bottom of blue boxes. In 2018 42% 
of the kits mailed out (approximately 5,200 kits, each consisting of 3 envelopes and 2 sheets of paper) were 
considered waste. 
 
Human Resources 
VBM, while not as labour-intensive as a paper ballots, still requires significant human resources to conduct the 
election. Staff are required, throughout the voting period, to issue new or corrected ballots to persons who 
either did not receive a ballot or require corrections.  Staff are required to open the mail in ballots as they are 
received and record the electors. This process is carried out in the presence of scrutineers and the name of every 
recorded elector is read aloud to ensure that the scrutineers are able to update their lists.  This process is carried 
out daily during the voting period and usually requires a minimum of three staff for up to 4 hours per day for a 
period of 10 -14 days. On election night, several staff per ward are required to open envelopes and sort ballots 
into piles for scanning/counting.  Staff are required to operate scanners, if using and/or count and record ballots. 
Prior to using scanners, staff were often still counting ballots past midnight.   
 
COVID -19 
While it is hoped that the pandemic will be largely over by October 2022, there is no certainty. Therefore, it may 
not be prudent to conduct an election, which is largely paper-based, involving multiple envelopes which have 
been handled and sealed by persons whose health status is unknown.  Even if the pandemic is declared over by 
the government, it is a certainty that additional protocols and personal protective equipment will be employed 
in the 2022 election for ballot processing in order to ensure the safety of staff. 
 

(6) TRADITIONAL PAPER BALLOT / POLLING STATIONS 

 
The default election method contemplated under the Act is paper ballots with manual counting by election 
officials. While some still employ paper ballots, most municipalities have abandoned manual counting and have 
moved to using scanners for vote counting. Currently, the Municipality of West Nipissing prints 32 different 
ballot types as each of the eight wards have a different selection for Councilor and selection for school support 
(English Public-School Support, English Catholic School Support, French Public School Support and No School 
Support). Manually counting each ballot type is a labor-intensive and time-consuming process, one that is 
subject to human error and interpretation of a vote given. Additionally, it takes hours to get the final tally results. 
The last time a manual count was used (of VBM ballots) was in 2014 and the final vote was not known until after 
midnight due to discrepancies in counts.  In 2018, the Municipality used optical scan vote tabulators, the benefits 
and drawbacks of which will be discussed further below. 
 
BENEFITS OF TRADITIONAL PAPER/POLL STATIONS: 
 
Perceived Safety  
Traditional paper ballots and polling stations provide a sense of perceived safety for electors that are not familiar 
or comfortable with voting using other technological methods.  Paper ballots are familiar and everyone 
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understands how paper ballots work.  The boxes are marked, the votes are counted, results are announced.  
What most people do not realize is that paper ballots are almost always counted by machines and the results 
tabulated by computers.  
 
DRAWBACKS OF TRADITIONAL PAPER/POLL STATIONS: 
 
 

Convenience and Accessibility 
Traditional paper ballots and poll stations 
provide less flexibility and opportunity for 
participation than internet/telephone voting 
or VBM.  In addition, voters must travel to 
designated voting locations, making 
participation difficult for those with work and 
transportation limitations. Moreover, 
eighteen percent (18%) of eligible electors do 
not live in West Nipissing and would be 
unable to participate in traditional polls. 
Additionally, new legislation requires all 
voting places to be fully compliant with 

Accessibility Legislation and Clerks are required to file an Accessibility report following the election with the 
province as to how Accessibility was met including upgrades to infrastructure, obtaining visual aid devices, braille 
ballots (if required). 
 
Staffing, Training and Resources 
Due to the changes to the Municipal Elections Act in the last 18 years, it is anticipated that a second Deputy Clerk 
will have to be hired/appointed to assist the Clerk and current Deputy Clerk if Council chooses to proceed with a 
traditional election.  In addition, significant numbers of part-time staff will be required for advance polls and all 
election day voting locations, all of whom will require training.  Typically, elections are staffed by seniors; however 
in the last Federal Election, a great deal of difficulty was had in recruiting due to uncertainties regarding health 
and safety.  
 
Proxies 
Council will have to determine whether or not it wishes to permit proxy voting.   
 
Advance Polls 
Advance polls must be established. 
 
Accuracy of Count 
There is a high risk of spoiled ballots or unclear voter intent due to voter error with paper ballots and human error 
in counting.  The use of tabulators at voting locations removes some of that uncertainty as the ballots are typically 
inserted into the machine in the presence of the voter who may, if required, revise their ballot on the spot.  
 
Timing of Results 
If tabulators are used at each of the poll stations, results could be obtained within 60 to 90 minutes after close 
of polls. If no electronic tabulators are used, results could take many hours to count and be verified by the Clerk.   
 
Costs 
Having not conducted a traditional election in more than two decades, it is nearly impossible to determine what 
the exact costs of holding a traditional election would be, however the costs would include, but not be limited 
to printing paper ballots, postage, staffing, tabulator rental or purchase and polling station locations.  In 
discussions with the City of North Bay who still employ paper ballot voting, they are budgeting approximately 
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$225,000 which amounts to approximately $4.41 per elector.  For 12,500 electors in West Nipissing, that would 
equate to approximately $56,000. This estimate is based solely on North Bay’s numbers (they use the same 
suppliers as we would) as I have no local recent data on which to prepare an estimate for West Nipissing. 
 
COVID 19 
As noted in the VBM section above, even if the pandemic is declared to be over by next October, health and 
safety procedures and personal protective equipment will need to be employed by all staff to ensure health and 
safety of all staff and volunteers. 
 

(7) OPTICAL SCANNING TABULATORS 

 
In 2018 the Municipality used optical vote tabulators for the first time.  
The tabulators were employed to reduce the time spent hand-counting 
the vote by mail ballots and to reduce the human error margin.  The 
tabulators are programmed by the service provider to read the specific 
ballots for each ward and to interpret the results by tabulating the 
darkest marked field on each ballot.  These types of scanners have been 
successfully used in municipal, provincial and federal elections for 
many years.     
 
As many are aware, due to circumstances unforeseen by either the 
provider or the municipality, there was an oversight made in the voting 
instructions (which are contained on the ballot which is prepared by a 
different provider). The error in the marking instructions caused the scanners to not work properly which created 
a significant delay in obtaining the results in 2018.  It should be stressed that this was an isolated incident, not 
related to the functionality of the equipment and, if council should choose to proceed with Vote by Mail or other 
paper ballot process, staff is recommending that tabulators be employed to assist in the vote counting.   
 

(8) RECOMMENDED METHOD - INTERNET/TELEPHONE VOTING 

 
Internet voting is often available as part of a voting online 
platform that also includes a telephone voting option. This 
means that voters could mark their ballots using a computer, 
tablet or mobile device, or by selecting options over the 
phone. As such, internet and telephone voting are often 
offered together as one voting method. During an election 
where internet and telephone voting is used, a voter notice is 
mailed that includes a Personal Identification Number (PIN) 
and instructions to access either the website or telephone line 
in order to cast their vote. During the voting period, an elector 
can register to use the online voting system that has an 
authentication process by using the PIN provided to them to 
cast their vote. If utilizing telephone voting, the elector would 
call the provided telephone number and would be prompted using verbal instructions through an 
authentication process including the PIN provided and navigate through the ballot to cast their vote. 
 
The two videos below illustrate how each of the online and telephone voting would work. 
 

https://www.youtube.com/watch?v=86myNQdfMSs 
 

https://www.youtube.com/watch?v=whk6NGp6F9Y 

https://www.youtube.com/watch?v=86myNQdfMSs
https://www.youtube.com/watch?v=whk6NGp6F9Y
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BENEFITS OF INTERNET/TELEPHONE VOTING: 
 
Convenience, Accessibility and Flexibility 
Internet and telephone voting provide a convenient and secure method of voting and allow electors to cast 
their ballot anywhere with internet access using a number of devices. Voters can vote from anywhere 
including their home, work, in transit and at any time of day. Similarly, telephone voting allows electors to 
use a landline or cell phone to cast their vote by phone from anywhere.  
 
Internet/telephone voting requires no special equipment to be purchased by the Municipality, no buildings 
to be upgraded and the systems are designed to meet all accessibility for persons with disabilities. 
 
In addition, the systems allow voters to access the system as many times as required to cast their ballot in 
each section.  For example, if a voter is certain who they wish to vote for Mayor, but uncertain about which 
Councillor, they may cast their vote for Mayor on one day and go back into the system any time before the 
close of polls to vote for Councillor and/or school support. 
 
Security: 
All of the Internet/Telephone voting systems use a two-
level security system to allow the voter to access the 
system. The PIN number on the Notice is the first level and 
the second level consist of information which is known by 
the voter. 
 
Some Internet voting providers have also incorporated a 
feature which allows voters to download confirmation of 
their vote, thereby eliminating the uncertainty when they 
press “send” that it actually worked.  A pdf confirmation 
can be downloaded if desired. 
 
Less Waste 
Internet and telephone voting may also provide a more 
environmentally friendly option for voting as electors do 
not need to travel to a voting location, reducing 
greenhouse gas emissions, as well as a reduction in paper 
resources such as printed ballots or Voter Kits.  For internet 
and telephone voting, a single notice is mailed out to 
electors which contains all of the information they require 
to complete their vote.   
 
Speed and accuracy of results 
Since the entire system is electronic.  When the polls close on Election night, the system tabulates the 
votes and results are available almost immediately.  There are no spoiled ballots and no possibility of 
human or mechanical error.  The results are 100% accurate.   
 
Staffing/Human resources 
Aside from the Clerk and Deputy Clerk, Internet/Telephone voting requires little or no additional staff to 
carry out the election. 
 
Costs: Internet/telephone voting is estimated at $2.85 per voter.  For 12,500 voters, this would equal 
approximately $36,000.00.  This is significantly less than 2018 in which the costs exceeded $60,000.00.   
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DRAWBACKS OF INTERNET/TELEPHONE VOTING: 
 
Access to Internet 
While some areas in West Nipissing have limited access to high-speed, reliable internet which may limit 
their ability to vote by internet, telephone voting remains a viable option throughout the municipality as 
all residents have access to the telephone whether that be a landline or cellular device.  
 
 

(9) CONCLUSION 

 
From the information contained in this report, which is by no means exhaustive, it is evident that there are 
benefits and challenges inherent in all of the options provided.  Having analyzed the benefits and drawbacks of 
each method, however, it is my recommendation that Council proceed with the option of Internet/Telephone 
voting, as it provides the most benefits in terms of: 
 

(a) Convenience for all voters, particularly non-residents 
(b) Accessibility for seniors and person with disabilities 
(c) Speed and accuracy of results 
(d) Increased Voter turnout 
(e) Costs effectiveness 

 

 























































































































































































































 
 



 




















